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T h i s  i s  a  p r o d u c t  o f  t h e  N AT O  C o m m a n d  a n d  C o n t r o l  

C e n t r e  o f  E x c e l l e n c e  ( N AT O  C 2 C O E ) .  I t  d o e s  n o t  

n e c e s s a r i l y  r e p r e s e n t  o p i n i o n s  o r  p o l i c i e s  o f  N AT O  

a n d / o r  t h e  S p o n s o r i n g  N a t i o n s  o f  t h e  C e n t r e  a n d  i t  

i s  d e s i g n e d  t o  p r o v i d e  a n  i n d e p e n d e n t  o p i n i o n .



AIM

Åt o  p r o v i d e  a n  o v e r v i e w  o f  a n d  b a c k g r o u n d  t o  C O E s  w i t h i n  

N AT O  

Åt o  f a m i l i a r i z e  a u d i e n c e  w i t h  t h e  N AT O  C 2 C O E  

Åt o  i n t r o d u c e  s o m e  r e c e n t  C e n t r e ’ s  w o r k



AGENDA

ÅC e n t r e s o f  E x c e l l e n c e  ( C O E s )  i n  g e n e r a l

ÅN AT O  C 2 C O E  i n  p a r t i c u l a r  

ÅW h e r e ,  w h e n ,  w h o ,  w h y  &  w h a t ?

ÅN AT O  C 2 C O E a d v i c e

ÅN F S  J T F  H Q  H a n d b o o k  

ÅF u t u r e  o f  t h e  C o m m a n d  P o s t

ÅN A T O  C 2  R e l a t i o n s h i p s  a n d  A u t h o r i t i e s  s t u d y

ÅD e p a r t m e n t  H e a d  O P O A A A



COEs?

“ C O E s  p l a y  a  c r i t i c a l  r o l e  i n  s u p p o r t i n g  a n d  i m p r o v i n g  t o d a y ’ s  
o p e r a t i o n a l  c a p a b i l i t y ,  u n d e r s t a n d i n g  a n d  s h a p i n g  t h e  f u t u r e ,  a n d  

b r i d g i n g  t h e  t w o . ”  

2 0 17  - G e n e r a l  D e n i s  M e r c i e r ,  S u p r e m e  A l l i e d  C o m m a n d e r  T r a n s f o r m a t i o n

“ N AT O  n e e d s  t h e  N AT O  C O E s  t o  c o n t i n u e  b e i n g  i n d e p e n d e n t  
t h i n k e r s  w h o  u t i l i z e  t h e i r  b r o a d  i n t e r n a t i o n a l  n e t w o r k  o f  e x p e r t s ,  

i n  d e v e l o p i n g  c o n s i s t e n t  i n n o v a t i v e  s o l u t i o n s  t o  a d d r e s s  b o t h  
c u r r e n t  a n d  f u t u r e  A l l i a n c e  c h a l l e n g e s . ”

2 0 1 9  - G e n e r a l  A n d r é  L a n a t a ,  S u p r e m e  A l l i e d  C o m m a n d e r  T r a n s f o r m a t i o n
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C O E s  a r e  o n  t h e  e d g e  o f  N AT O …



COE Gener al  Pr inciples

ÅC O E  a c t i v i t i e s  o p e n  t o  a l l  A l l i e s .

ÅN o  c o s t  t o  N AT O .

ÅN o  d u p l i c a t i o n  o r  c o m p e t i t i o n  w i t h  e x i s t i n g  N AT O  c a p a b i l i t i e s ,  

b u t  a d d e d  v a l u e .

ÅC o n f o r m  t o  a p p r o p r i a t e  N AT O  p r o c e d u r e s ,  d o c t r i n e s  a n d  

s t a n d a r d s .

ÅC l e a r  r e l a t i o n s h i p s  b e t w e e n  S p o n s o r i n g  N a t i o n s  a n d  S t r a t e g i c  

C o m m a n d s  t h r o u g h  M e m o r a n d a  o f  U n d e r s t a n d i n g  ( M O U )  a n d  

Te c h n i c a l  A r r a n g e m e n t s  ( TA ) .
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4 PILLARS

EDUCATION AND 

TRAINING

ANALYSIS & LESSONS 

LEARNED

CONCEPT  

DEVELOPMENT & 

EXPERIMENTATION

DOCTRINE 

DEVELOPMENT

& STANDARDS

PRODUCTS

SME Support (Operations, Exercises, Training, Conferences)

Publications (Magazines, Handbook Best Practices)

Briefings

Website/Social Media

Webinar/Seminars

Studies

Advice - Analysis - Assessment



N AT O  C 2 C O E  i n  p a r t i c u l a r



Expert Centers of 
NATO Nations

Other NATO COEs

NATO Agencies/Schools

NCS / NFS

Academia/R&D Centers

M u l t i n a t i o n a l  S t e e r i n g  B o a r d

C o o r d i n a t i o n C o o p e r a t i o n

D i r e c t i o n  &  G u i d a n c e

C o n s u l t a t i o n

N ATO C2COE Governance and Relat ionships



K r o m h o u t B a r r a c k s
U t r e c h t ,  T h e  N e t h e r l a n d s

N ATO C2COE Location



NATO C2COE

Accreditation as IMO

20082006 2009 20102002 20132007 20212014

Prague Summit

Steering Board POW

NOJ

USA

NOJ

EST

ACT

ACO

MC 324/1 MCM-236 -03

COEs

ALLIES

NEW MISSION

TRANSFORMATION

Expert Centres

Sharpen Focus

React-Respond

SME

Products

Effectiveness

WAY AHEAD

N ATO C2COE Development



N ATO C2COE 
or ganisation

AC15 SO

MIL OF-3

EM01 Section Head 

Expertise Management 

MIL OF-4

SS01 Section Head 

Support SecOfficer

CIV

EM15 SO EM 

MIL  OF-3

EM11 SO EM *

MIL OF-4

AC12 SO C2

MIL OF-4

SS12 Financial Manager

CIV

DR01 Director

OF-5

DR02 Deputy Director / CoS

OF-4 

SS13 Public Info Officer

CIV

AC01 Section Head 

Analysis & Concepts

MIL OF-4

SS11 Office Management/    

Foreign Liaison Officer

AC11 SO C2 

MIL  OF-4

EM12 SO EM

MIL OF-4

EM13 SO EM

MIL OF-3

EM14 SO EM

MIL  OF-3

OA11 SO OA

MIL OF-4 

OA01 Section Head 

Operational Assessment

MIL OF-4

OA15 SO OA

MIL  OF-3 

OA13 SO OA

MIL OF-3

OA14 SO OA

MIL OF-3

OA12 SO OA

MIL OF-3 (PERFORMING DH)

AC13 SO

MIL OF-3 

AC14 SO

MIL OF-3 

DR03 SO

MIL OF-3 (RES) 

SS14 Creative Officer

RES



M I S S I O N  S TAT E M E N T  2 015 :

‘ T h e  N AT O  C 2 C O E  s u p p o r t s  N AT O ,  n a t i o n s  a n d  

i n t e r n a t i o n a l  i n s t i t u t i o n s /  o r g a n i s a t i o n s w i t h  s u b j e c t  

m a t t e r  e x p e r t i s e  o n  C o m m a n d  a n d  C o n t r o l  ( C 2 ) ’  

V I S I O N  2 019 :

‘ N AT O  C 2 C O E  c a t a l y s e s C 2  b y  c a p t u r i n g ,  c r e a t i n g ,  

a s s e s s i n g  a n d  d i s t r i b u t i n g  C 2  k n o w l e d g e .  T h e  j o i n t  a n d  

m u l t i n a t i o n a l  c a p a c i t y  o f  N AT O  C 2 C O E  a n d  i t s  p a r t n e r s  

w i l l  l e a d  t o  r o b u s t  a n d  a p p l i c a b l e  k n o w l e d g e . ’



N ATO C2COE Focus
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Strategic Level:

national or multinational security objectives determined by a nation or group of 

nations, and national resources (including military) deployed to achieve them.

Operational Level:

campaigns and major operations planned, conducted and sustained to accomplish 

strategic objectives within theatres or areas of operations.

Tactical Level:

activities, battles and engagements planned and executed to accomplish military 

objectives assigned to tactical formations and units.



N ATO C2COE Focus on the Oper ational  Level
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Strategic Level:

national or multinational security objectives determined by a nation or group of 

nations, and national resources (including military) deployed to achieve them.

Operational Level:

campaigns and major operations planned, conducted and sustained to accomplish 

strategic objectives within theatres or areas of operations.

Tactical Level:

activities, battles and engagements planned and executed to accomplish military 

objectives assigned to tactical formations and units.

MAIN AREA OF INTEREST

NATO C2COE



N ATO C2COE Focus on the Oper ational  Level
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Strategic Level:

national or multinational security objectives determined by a nation or group of 

nations, and national resources (including military) deployed to achieve them.

Operational Level:

campaigns and major operations planned, conducted and sustained to accomplish 

strategic objectives within theatres or areas of operations.

Tactical Level:

activities, battles and engagements planned and executed to accomplish military 

objectives assigned to tactical formations and units.

MAIN AREA OF INTEREST

NATO C2COE

Doctrine and Policy Development

Information

& Knowledge 

Management

C2 Structures & 

Processes
Human Factors



N AT O  C 2 C O E  a d v i c e



N ATO C2COE advice;  NFS JTF HQ Handbook

J A L L C ,  J W C  a n d  N A T O  C 2 C O E  c r e a t e d  a n d  r e v i s e d  t h e  
H a n d b o o k  b y  o b s e r v i n g  t h e  N F S  J T F  H Q  C e r t i f i c a t i o n  

E x e r c i s e s  T R I D E N T  J A G U A R  a n d  T R I D E N T  J A C K A L  
( T R I D E N T  a n d  S T E A D F A S T  s e r i e s ) .        

R e v i e w e d / u p d a t e d  e v e r y  2  y e a r s .



FOTCP | S TUDIES AND CONCLUSIONS

ÅHigh accept ance  of  new  t ec hnology  in  

D MP

ÅFinal  decis ions  s t ay s at  the  

commande r

ÅWor king  geogr aphical l y  d isper sed  t o  

minimise r isks

Å Incor por a t e  a l l  domains

ÅCol labor a t i on  w i th  non -mi l i t a r y  act or s

ÅFor  a l l  gener at ions!
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FOTCP | A DEMONS TRATOR INS TEAD OF S TUDY

ÅVR t ec hnology  is  easi ly  accessible .  

Creat es  immer s ion  and showcases  the  

mobi l i t y  o f  the  D emons tr at o r.

ÅExper iencing  t akes  less  t ime than reading

ÅGuar ant eed and di rect  f eedbac k

ÅA val idat ed scr ipt ,  a  know n C2 pr ocess  and a  

design  that  c reat es  t rus t .
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MDOC2D

E n a b l e :

ÅA p p l i e d  K n o w l e d g e  &  s t a t e - o f - t h e - a r t  

Te c h n o l o g y

ÅI n n o v a t i o n s  i n  c o m m a n d e r ’ s  C 2 -

c a p a c i t y / e f f i c i e n c y  &  p r o c e s s

F a c i l i t a t e  i n :

ÅC o n c e p t  D e v e l o p m e n t  &  E v a l u a t i o n

ÅE x p e r i m e n t  i n  d i s t r i b u t e d  a n d  

d i s p e r s e d  H Q s

ÅU s e  o f  a u g m e n t e d  s y s t e m s  i n  t h e  D M P

22



N ATO C2COE advice;  N ATO C2 Relat ionships and
Authorit ies
ÅN AT O  C 2  r e l a t i o n s h i p s  a n d  

a u t h o r i t i e s  a s  d e s c r i b e d  i n  N AT O  
p o l i c i e s ,  d o c t r i n e s ,  d i r e c t i v e s ,  a n d  
c o n c e p t s  a r e  d e s i g n e d  t o  b e  
f l e x i b l e ,  b u t  s h o u l d  b e  c l e a r  t o  a l l  
i n v o l v e d .  

ÅO n g o i n g  s t u d y  d i s c u s s e s :  
Å“ t r a d i t i o n a l ”  f o r m a l  C 2  t e r m s  a n d  

t h e  “ p e r m i t t e d ”  d e l e g a t i o n  o f  
t r a n s f e r r e d  “ i n c o r p o r a t e d ”  
a u t h o r i t i e s

Åt h e  p r e d o m i n a n t  S u p p o r t e d  
S u p p o r t i n g  I n t e r r e l a t i o n s h i p  ( S S I )

Åo p i n i o n s  o n  N AT O  C 2



OPOAA

O p e r a t i o n s  P l a n n i n g ,  O p e r a t i o n s  A n a l y s i s ,  A l t e r n a t i v e  A n a l y s i s

JFD

C2COESHAPE J5



OPOAA

O p e r a t i o n s  P l a n n i n g ,  O p e r a t i o n s  A n a l y s i s ,  A l t e r n a t i v e  A n a l y s i s

ÅA p p o i n t e d  a s  o f  1 s t  S e p t e m b e r  2 019

ÅRe s p o n s i b l e  f o r  f i n d i n g  t h e  E & T  s o l u t i o n s  f o r  N AT O  E & T   
( Re q u i r e m e n t s  i d e n t i f i e d  b y  t h e  S H A P E  J 5  ( Re q u i r e m e n t s  
A u t h o r i t y ) )

ÅD e a l i n g  w i t h  t h e  E & T  o f  N AT O ’ s  c o r e  b u s i n e s s  ( p l a n n i n g  a n d  
a s s e s s m e n t ) .



N ATO C2COE Media development 

ÅF o c u s  r e m a i n s w r i t t e n c o n t e n t ,  b u t  a d d i t i o n a l l y w e  s t a r t e d
w i t h :

ÅW e b i n a r s

ÅO n l i n e  G u e s t - l e c t u r e s

ÅV i d e o  C o n t e n t

ÅS o c i a l - M e d i a  i n t e r a c t i o n

ÅP o d c a s t  C 2  a n d B e y o n d



www.c2coe.or g


