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This is a product of the NATO Command and Control
Centre of Excellence (NATO C2COE). It does not
necessarily represent opinions or policies of NATO
and/or the Sponsoring Nations of the Centre and it
is designed to provide an independent opinion.
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AIM

Ato provide an overview of and background to COEs within
NATO

Ato familiarize audience with the NATO C2COE

Ato introduce some recent Centre’s work
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AGENDA

ACentres of Excellence (COEs) in general

ANATO C2COE in particular
AWhere, when, who, why & what?

A NATO C2COE advice
ANFS JTF HQ Handbook
AFuture of the Command Post
ANATO C2 Relationships and Authorities study
ADepartment Head OPOAAA

NATO COMMAND AND CONTROL CENTRE OF EXCELLENCE L [ = o [ &




COEs?

“COEs play a critical role in supporting and improving today’s
operational capability, understanding and shaping the future, and
bridging the two.”

2017 - General Denis Mercier, Supreme Allied Commander Transformation

“NATO needs the NATO COEs to continue being independent
thinkers who utilize their broad international network of experts,
in developing consistent innovative solutions to address both
current and future Alliance challenges.”

2019 - General André Lanata, Supreme Allied Commander Transformation
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COEs are on the edge of NATO...
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COE General Principles

ACOE activities open to all Allies.

ANo cost to NATO.

ANo duplication or competition with existing NATO capabilities,
but added value.

AConform to appropriate NATO procedures, doctrines and
standards.

AClear relationships between Sponsoring Nations and Strategic
Commands through Memoranda of Understanding (MOU) and
Technical Arrangements (TA).
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4 PILLARS

EDUCATION AND
TRAINING

ANALYSIS & LESSONS
LEARNED

CONCEPT
DEVELOPMENT &
EXPERIMENTATION

DOCTRINE
DEVELOPMENT
& STANDARDS

PRODUCTS

SME Support (Operations, Exercises, Training, Conferences)
Publications (Magazines, Handbook Best Practices)
Briefings
Website/Social Media
Webinar/Seminars
Studies

Advice - Analysis - Assessment
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NATO C2COE in particular
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NATO C2COE Governance and Relationships

Multinational Steering Board

_ -

‘ Direction & Guidance

—

Expert Centers of
NATO Nations

NATO Agencies/Schools

Other NATO COEs

NCS 7/ NFS

AcademiaZ/R&D Centers
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NATO C2COE Location

Kromhout Barracks
/ Utrecht, The Netherlands
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NATO C2COE Development

ALLIES Expert Centres SME
NEW MISSION Sharpen Focus Products WAY AHEAD
TRANSFORMATION React-Respond Effectiveness
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MISSION STATEMENT 2015:
‘The NATO C2COE supports NATO, nations and
international institutions/ organisations with subject
matter expertise on Command and Control (C2)’

VISION 2019:

‘NATO C2COE catalyses C2 by capturing, creating,
assessing and distributing C2 knowledge. The joint and
multinational capacity of NATO C2COE and its partners

will lead to robust and applicable knowledge.’
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NATO C2COE Focus

Strategic Level:
national or multinational security objectives determined by a nation or group of
nations, and national resources (including military) deployed to achieve them.

Operational Level:
campaigns and major operations planned, conducted and sustained to accomplish
strategic objectives within theatres or areas of operations.

Tactical Level:
activities, battles and engagements planned and executed to accomplish military
objectives assigned to tactical formations and units.

NATO COMMAND AND CONTROL CENTRE OF EXCELLENCE L [ = o [ L=



NATO C2COE Focus on the Operational Level

Strategic Level:
national or multinational security objectives determined by a nation or group of

MAIN AREA OF INTEREST
NATO C2COE

dULIVIUTCY, VAlLICO dliU ClIgd&gCICIHIW Plalllicu dilu CATLULECU WU dLUVULTTPLHSTT TTHTHIaly
objectives assigned to tactical formations and units.
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NATO C2COE Focus on the Operational Level

Strategic Level:
national or multinational security objectives determined by a nation or group of

dULIVILICY, VdLLITS dIlU TlIIEdSCIHICIHIW Pidilicu diiu CACLULCU W dUUUITIPHDIT HHHIualy
objectives assigned to tactical formations and units.
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NATO C2COE advice
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MNATO RESTRICTED

JALLC, JWC and NATO C2COE created and revised the

NATO FORCE STRUCTURE Handbook by observing the NFS JTF HQ Certification
JOINT TASK FORCE HQ ’
HANDEOOK Exercises TRIDENT JAGUAR and TRIDENT JACKAL

(TRIDENT and STEADFAST series).

JULY 2020 Reviewed/updated every 2 years.




FOTCP | STUDIES AND CONCLUSIONS

A High acceptance of new technology in
DMP

A Final decisions stays at the
commander

A Working geographically dispersed to
minimise risks

A Incorporate all domains

A Collaboration with non-military actors [N

A For all generations!

I STUDY BY NATO C2COE | JANUARY 2019
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FOTCP | ADEMONSTRATOR INSTEAD OF STUDY

A VR technology is easily accessible.
Creates immersion and showcases the
mobility of the Demonstrator.

A Experiencing takes less time than reading

A Guaranteed and direct feedback

A A validated script, a known C2 process and a
design that creates trust.




MDOC2D

Enable:

A Applied Knowledge & state-of-the-art
Technology

A Innovations in commander’s C2-
capacity/efficiency & process

Demonstrating the Future of the
Decision-Making Process
COE C

Facilitate in:
A Concept Development & Evaluation

A Experiment in distributed and
dispersed HQs

A Use of augmented systems in the DMP

I L L - 1
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NATO C2COE advice; NATO C2 Relationships and
Authorities

ANATO C2 relationships and B .. @
authorities as described in NATO L

S000/TSC-FET 0110/TT-0205/Ser. 0498

policies, doctrines, directives, and - b
CO n Ce tS a re d ESI n ed to be SUBJECT DELEGATION OF COMMAND AUTHORITY

DATE 13 August 2018

flexible, but should be clear to all RereRences. A suay Regestomso mata 1042010

B. BI-SC Directive 80-91, Joint Analysis Requirement and Reports,

involved. |

The Military Committee Joint Slandardcsahon Board has with Duecla General
International Military Staff (DGIMS) a ustomer requested a study on Delegation of
Command Authority (Ref. A)

A Ongoing study discusses: e e o ey s et 3

ccomu wnanBb: %contnzongc?TegDJo lAQS'y:CTReq m nt (JAR), (Enclosure 1)
11 " d deliver the study by 01 October 201 ytoH
A “traditional” formal C2 terms and . Yo i T T USRS S
C2COE
th e p e rm Itte d d e I e ga tI 0 n Of 4 Should there be any questions, the HQ SACT point of contact s

t r a n S f e r r e d I n C 0 r p o ra t e d ” l(.’;e:;er:‘r:‘taﬁoio:elhifr\afl Gr.fsm Larsen,lwnomaybereacned by telephone at: (757) 747-3907,
a u t h O r I t I e S FOR THE SUPREME ALLIED COMMANDER TRANSFORMATION

A the predominant Supported Do Ry

Supporting Interrelationship (SSI) el

Vice Admiral, GBR N

A opinions on NATO C2
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OPOAA

Operations Planning, Operations Analysis, Alternative Analysis

JFD
R equirements q\“\ E&T Solutions

SHAPE J5 J/ [ C2COE

/’"‘x J

Future Current NATO

korjs Ops HQ j \
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OPOAA

Operations Planning, Operations Analysis, Alternative Analysis

A Appointed as of 1st September 2019

A Responsible for finding the E&T solutions for NATO E&T
(Requirements identified by the SHAPE J5 (Requirements
Authority))

A Dealing with the E&T of NATO’s core business (planning and
assessment).
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NATO C2COE Media development

AFocus remains written content, but additionally we started
with:
AWebinars
AOnline Guest-lectures
AVideo Content
ASocial-Media interaction
APodcast C2 and Beyond
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www.c2coe.org
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